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Utah Department of Health Viral Hepatitis 
Program Hepatitis C Outreach Program  

2021-2022 
https://epi.health.utah.gov/hepatitis-c/ 

Purpose 
The Utah Department of Health Viral Hepatitis Program (VHP) is soliciting proposals from organizations who are working 
on hepatitis C education, outreach, testing, and linkage to care activities. The main purpose of this RFP is to enhance the 
capacity of community organizations to conduct hepatitis C (HCV) education, outreach, testing, and linkage to care 
activities in their local communities. The emphasis of this RFP is focused on vulnerable populations, rural communities, 
and supporting activities at the local level to advance the priority areas outlined below: 

1) Increase access to HCV testing, linkage to care, and treatment in high-impact settings
2) Conduct outreach activities to increase HCV education and prevention in high-impact settings
3) Increase access to syringe exchange, SUD treatment, and hepatitis A and B vaccination in high-impact settings

High-impact settings may include but are not limited to syringe service providers (SSPs), homeless outreach 
organizations, substance use treatment centers, correctional facilities, emergency departments, hospitals, and sexually 
transmitted disease clinics, and other community settings serving persons with a high prevalence of hepatitis C.  

The UDOH will be offering grants for a period of ten (10) months. One to ten awards will be given ranging from $10,000 
to $350,000 each. 

Background 

The UDOH Viral Hepatitis Program (VHP) works to support the continued enhancement of Utah’s viral hepatitis 
prevention and surveillance activities, as well as well as increasing activities to prevent, diagnose, and treat the 
infectious disease consequences of drug use among people who inject drugs (PWID) and other marginalized populations. 
The VHP supports the implementation of prevention, diagnosis, and treatment services in high impact settings. The VHP 
supports outbreak response, surveillance for hepatitis C, viral hepatitis elimination planning, increased access to viral 
hepatitis testing, treatment and prevention services, increased access to referral to care services, and implementation of 
PWID services among community partner organizations. The VHP activities work to support the goals of the Centers for 
Disease Control and Prevention (CDC) Division of Viral Hepatitis 2025 Strategic Plan for the prevention, care, and 
treatment of viral hepatitis by increasing testing among persons living with viral hepatitis in order to facilitate linkage to 
recommended care and treatment services. These activities help facilitate a reduction in new viral hepatitis infections, 
reduce viral hepatitis-related morbidity and mortality, and support viral hepatitis elimination planning efforts in Utah. 

Grant Summary 
Grant Title: Utah Hepatitis C Outreach Program 

Application Release Date: June 1, 2021 

https://epi.health.utah.gov/hepatitis-c
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Funding Period: September 1, 2021 through June 30, 2022 

Application Submission Date: July 15, 2021 by 5:00 PM Mountain Time via email to Bree Barbeau (bbarbeau@utah.gov). 
Incomplete or late applications (submitted after 5:00 PM Mountain Time on August 1, 2021) will not be accepted or 
reviewed. 

Application Type: Single-year  

Funding: Applicants may request up to $350,000. Amounts of awards will depend on the number of applicants and 
project justifications.  

Anticipated Awards: One to ten 

Payment Method: Cost Reimbursement. All awardees will be reimbursed for allowable costs incurred as part of this 
initiative. 

Selection Method: Competitive Bid 

Application Information and Requirements        

● All proposed projects must align with the priority areas outlined below: 
▪ Increase access to HCV testing, linkage to care, and treatment in high-impact settings 
▪ Conduct outreach activities to increase HCV education and prevention in high-impact settings 
▪ Increase access to syringe exchange, SUD treatment, and hepatitis A and B vaccination in high-impact 

settings 
 

Applications not aligned with these priorities will not be accepted.  

● Project activities must occur within Utah. Applications proposing activities occurring outside of the state, or 
spending funding on activities or organizations outside of the state may be rejected.  

● Applications must be submitted by 5:00 PM Mountain Time on July 15, 2021 via email to Bree Barbeau 
(bbarbeau@utah.gov). Late materials will not be reviewed or scored. Please refer to the applicant checklist for 
the list of required materials.  

● An application must be submitted in one PDF document. Applications submitted in multiple separate files will 
not be accepted or reviewed. Please contact Ethan Farnsworth at efarnsworth@utah.gov if you need assistance 
with your application packet. 

● Funded proposals are required to present project updates and progress to the VHP general body as requested 
by the VHP leadership. 

● In addition to reporting on the proposed Action Plan objectives, funded proposals will be required to report 
the HCV screening tests conducted each month and the number of HCV cases who are linked to care each 
month (may include HBV/HCV/HIV care, SUD treatment, and/or HAV/HBV vaccination). These required 
objectives will be reported via a REDCap reporting system that will be established by the VHP.  

Application Restrictions            
● Grant funds may not be used for lobbying. Any applications proposing public policy or advocacy components will 

be heavily scrutinized to ensure activities are allowable.  
● Grant funds may not be used for the purchase of medication or vaccine. Projects including a treatment 

component are encouraged to leverage community partnerships, drug manufacturer patient assistance 
programs, etc. to support these activities. 

● Grant funds may be used for reasonable program purposes, including personnel, travel, supplies (including HCV 
testing kits and laboratory equipment), and services.  

● Grant funds may not be used to pay for construction. Projects including construction activities are encouraged 
to leverage community partnerships to pay for these activities. 

mailto:efarnsworth@utah.gov
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● Grant funds may not be used to pay for indirect costs. All costs must be related to the project proposal and be 
outlined and justified in the budget.  

● Applicants requesting funding for equipment must justify why the equipment is necessary to achieve project 
goals. Examples of equipment include permanent signage, technology equipment, raw materials or construction 
supplies, etc. All applications requesting funds for equipment will be heavily scrutinized.  

● Applicants must have the capacity to directly implement the proposal, collect data as required, provide written 
reports, and manage the funds appropriately. The VHP is committed to diversity, inclusion, and broad-based 
community access, and to funding a variety of Utah’s community organizations, non-profit agencies and service 
providers. All applicants who meet the criteria below are invited to submit applications. Failure to meet the 
minimum qualifications will eliminate applicants from further consideration for funding. 
• Applicant must be an existing non-profit agency recognized as tax-exempt by the IRS under Section 501(c)(3) 

of the Internal Revenue Code and must demonstrate a history of providing services to communities within 
Utah. 

• Applicant must demonstrate an established relationship with individuals who are at risk of acquiring acute 
hepatitis C. 

• Applicant must demonstrate the ability to help individuals who need hepatitis C treatment, but who do not 
qualify for payment of the treatment by the Medicaid program or another health insurer, to obtain 
treatment. 

• Applicant must demonstrate that they possess the infrastructure necessary for conducting hepatitis C 
assessment, testing, and diagnosis, including clinical staff with the training and ability to provide: 

a. specimen collection for hepatitis C testing; 
b.  clinical assessments; 
c.  consultation regarding blood-borne diseases; and 
d.  case management services for patient support during hepatitis C treatment; or 
e. Has a partnership with a health care facility that can provide clinical follow-up and medical 

treatment following hepatitis C rapid antibody testing and confirmatory testing. 
• Applicant must offer services in an accessible and non-discriminatory manner regardless of race, color, 

ethnicity, class, age, economic level, education, language, religion, disability, immigration status, gender 
identity, or sexual orientation. 

 

Application Assistance            
Applicants have the opportunity to submit questions regarding the application. Questions should be emailed to Ethan 
Farnsworth at efarnsworth@utah.gov. Please include the following in the subject line: Utah Hepatitis C Outreach 
Program Application Question. Questions received without this subject line may go unanswered. Submitting questions is 
optional.  

All submitted questions and answers will be made publicly available. This information will be posted to the UDOH 
Hepatitis C website at the following address: http://health.utah.gov/epi/diseases/hepatitisC/.  

 

Application Timeline            
June 1, 2021 – Request for Proposals (RFP) released 

July 15, 2021 – Applications are due electronically by 5:00 PM Mountain Time via email to Bree Barbeau 
(bbarbeau@utah.gov) 

August 2, 2021 – Award notifications and application feedback sent to applicants 

mailto:efarnsworth@utah.gov
http://health.utah.gov/epi/diseases/hepatitisC/
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August 16, 2021 – Contract between grantee and UDOH signed 

September 1, 2021 – Project period begins 

Review Process            
All applications submitted under the guidelines above will be reviewed and receive feedback. A committee comprised of 
at least three VHP members and/or external partners will evaluate completed applications using a standardized score 
sheet. See Appendix A for a sample score sheet.  

Application Checklist            
The following items are required to be included with each application. Applications with missing or incomplete items 
will not be reviewed or scored. 

☐Organization Background 
☐Project Description 
☐Alignment with the VHP Priorities 
☐Project Evidence for Success 
☐Description of Target Population and Health Disparities 
☐Action Plan 
☐Description of Project Partners (if applicable) 
☐Evaluation Plan 
☐Plan for Sustainability 
☐Budget 
☐Letters of Support for each Project Partner included (if applicable) 
☐Application submitted as one PDF document via email to Bree Barbeau (bbarbeau@utah.gov)  
 

 

 

 

 

 

 

  

mailto:bbarbeau@utah.gov
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Utah Hepatitis C Outreach Program Grant Application  

Organization Background 
Please provide information regarding the organization applying for funding. This information will help reviewers better 
understand who is applying for project funding.  
 

Organization Background 
Organization Name: 
 
Brief organization description (mission, population served, relevance to proposed project, etc.): 
 
 
Organization’s relevant experience completing similar activities: 
 
 

 

Project Description 
Please provide a summary of your proposed project. This information should be short and concise to help reviewers 
gain a high-level understanding of your proposal. If you are proposing funding for an existing project or program, you 
must state how this funding will be used to significantly expand the project, including a description of new activities 
and expected outcomes as a result of this funding.  
 

Project Description 

Project Title: 
 
Project Lead   

Name:  
Address:  

 
Phone #:  

Email:  
Funding Amount Requested: $ 
Brief description of proposed project including goals, general activities, anticipated outcomes, summary of timeline, 
relevant collaborators, etc.: 
 
 
 
 
 
 
 
Is this an expansion of an existing project or program? 

☐ YES 

☐ NO 
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If this proposal will expand on an existing project or program, please describe the new activities and outcomes 
expected as a result of this funding.:   
 
 
 
 
 

 

Alignment with the VHP Priorities 
The VHP outlines the following priority areas:  
 

1) Increase access to HCV testing, linkage to care, and treatment in high-impact settings  
2) Conduct outreach activities to increase HCV education and prevention in high-impact settings 

All proposals must select an intervention that addresses these priority areas. 
 
 

Alignment with the VHP Priorities 
Please select from the list which VHP Priority Area(s) this project will directly address: 

☐ Increase access to HCV testing, linkage to care, and treatment in high-impact settings 

☐ Increase outreach activities to support HCV education and prevention in high-impact settings 
 

Please identify the primary VHP Priority area this project aligns with: 
 
 
Please identify a secondary relevant VHP Priority area this project aligns with: 
 
 

 

Project Intervention and Evidence for Success 
It is required that applicants propose interventions that address the VHP Priority Areas. It is expected that proposed 
interventions will have a high likelihood of achieving expected outcomes. Applicants should provide a rationale for 
why the intervention was chosen. The best way to do this is by providing scientific evidence that supports that the 
intervention will be effective when properly implemented. 
 
This evidence can come from a variety of sources. Examples include: 

● CDC Division of Viral Hepatitis Strategic Plan: https://www.cdc.gov/hepatitis/pdfs/DVH-StrategicPlan2020-
2025.pdf  

● HHS Viral Hepatitis National Strategic Plan: https://www.hhs.gov/sites/default/files/Viral-Hepatitis-National-
Strategic-Plan-2021-2025.pdf  

● NASTAD Hep C Community Navigation Model:  
● https://www.nastad.org/resource/hep-c-community-navigation-model-and-toolkit-improving-care-people-

who-use-drugs-and-other  
 

https://www.cdc.gov/hepatitis/pdfs/DVH-StrategicPlan2020-2025.pdf
https://www.cdc.gov/hepatitis/pdfs/DVH-StrategicPlan2020-2025.pdf
https://www.hhs.gov/sites/default/files/Viral-Hepatitis-National-Strategic-Plan-2021-2025.pdf
https://www.hhs.gov/sites/default/files/Viral-Hepatitis-National-Strategic-Plan-2021-2025.pdf
https://www.nastad.org/resource/hep-c-community-navigation-model-and-toolkit-improving-care-people-who-use-drugs-and-other
https://www.nastad.org/resource/hep-c-community-navigation-model-and-toolkit-improving-care-people-who-use-drugs-and-other
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The VHP recognize that structural and systemic barriers have historically existed that have hindered the 
implementation of certain interventions. If there is a nascent or otherwise limited formal evidence base for the 
proposed intervention, the applicant is asked to be forthright about this. Interventions under these circumstances will 
be heavily scrutinized as to what does exist to suggest a high likelihood of achieving expected outcomes. In these 
cases, the applicant may provide evidence from the literature or other sources for consideration.  

 

Project Intervention and Evidence for Success 
Please explain your chosen intervention(s):  

What evidence has been found to support this intervention(s)? Please describe what evidence exists that supports 
this intervention, and include a link or description to where this evidence can be found: 
 
 
Why did you choose this intervention(s) over other intervention(s)? 
 

 

Target Population and Health Disparities 
Please describe the population you aim to work with, impact, or address in some way. It is expected that applicants 
will understand both who they are targeting and why they are working with this population. This includes the 
importance of understanding and addressing 1) challenges the target population may face compared to other 
populations in achieving health outcomes and 2) strengths that the target population has and may leverage to achieve 
improved health outcomes.  
 
Many communities in Utah face significant disadvantages to being healthy that are avoidable, unnecessary, and 
unjust. These differences are often referred to as health disparities. Healthy People 2030 defines health disparity as, 
“a particular type of health difference that is closely linked with social, economic, and/or environmental disadvantage. 
Health disparities adversely affect groups of people who have systematically experienced greater obstacles to health 
based on their racial or ethnic group; religion; socioeconomic status; gender; age; mental health; cognitive, sensory, or 
physical disability; sexual orientation or gender identity; geographic location; or other characteristics historically linked 
to discrimination or exclusion.” (HP2020). Others may refer to these as health inequities. 
 
Addressing health disparities is a fundamental step to achieve greater health equity. Healthy People 2030 defines 
health equity as, “the attainment of the highest level of health for all people. Achieving health equity requires valuing 
everyone equally with focused and ongoing societal efforts to address avoidable inequalities, historical and 
contemporary injustices, and the elimination of health and health care disparities.” 
 
Projects aiming to address a health disparity(s) and advance health equity will be prioritized for funding.  
 

Target Population and Health Disparities 

Please describe the specific Target Population(s) to be reached (i.e. geography, race, socioeconomic status, gender, 
etc.): 
 
 

https://www.healthypeople.gov/2020/about/foundation-health-measures/Disparities
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What is the need within this population that this intervention will address? 

Please describe the health disparity this target population experiences related to this project: 
 
 
How will your proposed project work to achieve health equity and address the disparities described above?  
 

Please describe the data source(s) used to identify the health disparities experienced by the target population 
(population-level data, environmental scans, surveys, needs assessments, etc.):  
 
 
How do you plan to engage the target population? 

Estimate the number of Utahns who will be impacted by this project: 
 
 

 

Action Plan  
This action plan outlines objectives and activities that will occur during the project period. Objectives provide a clear 
and measurable target you expect to attain. Activities are specific actions or tasks necessary to achieve the objective. 
Applicants must describe who is responsible for completing each objective. It is assumed that funding will be spent 
on any and all activities outlined in the action plan unless otherwise stated. Please ensure activities are allowable 
and the budget clearly aligns with the action plan. 
 
It is required that objectives be SMART (Specific, Measurable, Achievable, Realistic, and Time-bound).   
 
Specific: What specific measure is being targeted with this objective? 
Measurable: How will you measure change in the chosen objective? 
Achievable: Can the measure be reached in the given timeframe and with given limitations? 
Realistic: Can you reasonably expect that the objective will be accomplished? 
Time-Bound: What is the specific timeframe or deadline that the objective will be completed by? 
 
A minimum of two objectives are required. If necessary, add more rows for additional objectives or activities. In 
addition to reporting on the proposed Action Plan objectives, funded proposals will be required to report the HCV 
screening tests conducted each month and the number of HCV cases who are linked to care each month (may 
include HBV/HCV/HIV care, SUD treatment, and/or HAV/HBV vaccination). These required objectives will be 
reported via a REDCap reporting system that will be established by the VHP. 
 

Example Action Plan is found in Appendix C 
 

Year 1 Action Plan 
 
Objective 1 (required) 
Please state a specific, measurable, achievable, realistic, and time-bound project objective: 
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Please break your objective into its SMART components: 
● Specific:  
● Measurable:  
● Achievable:  
● Realistic:  
● Time-Bound: 

Activity 1: (What activities will lead to achievement of this objective? At least one is required.) 
 
Activity 2: 
 
Activity 3: 
 
Individual/organization responsible for this objective: 
 
 
Objective 2 (required) 
Please state a specific, measurable, achievable, realistic, and time-bound project objective: 
 
Please break your objective into its SMART components: 

● Specific:  
● Measurable:  
● Achievable:  
● Realistic:  
● Time-Bound: 

 

Activity 1: (What activities will lead to achievement of this objective? At least one is required.) 
 
Activity 2: 
 
Activity 3: 
 
Individual/organization responsible for this objective: 
 
 
Objective 3 (optional) 
Please state a specific, measurable, achievable, realistic, and time-bound project objective: 
 
Please break your objective into its SMART components: 

● Specific:  
● Measurable:  
● Achievable:  
● Realistic:  
● Time-Bound: 

 
Activity 1: (What activities will lead to achievement of this objective? At least one is required.) 
 
Activity 2: 
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Activity 3: 
 
Individual/organization responsible for this objective: 
 

 

Description of Project Partners (If Applicable) 
Project partners are organizations or individuals who will actively collaborate on this project. A Letter of Support is 
required for each project partner if an applicant will be working with one. 
 
If necessary, add more rows for additional partners. 
 

Description of Project Partners (If Applicable) 

Project Partner 1 
Partner name: 
 
Organization Partner Represents: 
 
Brief Organization Description: 
 
 
Email: 
 
Partner Role and Responsibilities in this Project (Please be specific): 
 
 

Project Partner 2 (optional) 

Partner Name: 
 
Organization Partner Represents: 
 
Brief Organization Description: 
 
 
Email: 
 
Partner Role and Responsibilities in this Project (Please be specific): 
 

 

Evaluation Plan 
Applicants are required to develop a plan for how the chosen intervention(s) will be evaluated. The CDC defines 
evaluation as, “the systematic collection of information about the activities, characteristics, and outcomes of 
programs to make judgments about the program, improve program effectiveness, and/or inform decisions about 
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future program development.” An evaluation plan is an integral part of the evaluation process that does the 
following: 
 
-Helps you decide what sort of information you and your stakeholders really need 
-Keeps you from wasting time gathering information that is not needed 
-Helps you identify the best possible methods and strategies for getting the needed information 
-Helps you come up with a reasonable and realistic timeline for evaluation 
 

Detailed instructions and an example Evaluation Plan are found in Appendix D 
 

Evaluation Plan 

1. Evaluation question 1 (at least one is required): 
  
 
Evaluation question 2:  
 
 
Evaluation question 3:  
 
 
2. What baseline data will you use?  
 
 
                 How will you collect this baseline data? 
 
 
                  When will you collect comparison data? 
 
 
3. What other measure(s) will you use to determine your intervention has been successful? 

                  How will you collect this data?  

4. How will you prepare your evaluation data to share with others working in hepatitis C outreach? 
 
 
                How else do you anticipate sharing your evaluation results with intervention stakeholders? 

5. Who will oversee the evaluation component of the project? 

Name  

Email/Phone  

☐ Check if your organization does not have in-house evaluation capacity (this does not exclude an 
organization from funding).  
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6. What challenges do you foresee in evaluating this project? 
 
 

 

Plan for Sustainability 
Applicants are required to demonstrate how the impact of the proposed project will be sustained after this grant 
funding has ended.  
 
Please note, physical durability of infrastructure, equipment, or the built environment is not considered the same as 
program sustainability. For example, a well-built playground may physically last 50 years, however this does not 
guarantee the equipment will be used or that program outcomes will continue to be achieved. Applicants are 
expected to outline how the program will continue and impact will be achieved after initial funding has ended.  
 

Plan for Sustainability 
What long-term outcomes do you anticipate arising from this initial funding?  
 
 
 
What steps will be taken to ensure the above items will be sustained? 
 
 
 
In what ways will your project continue after funding has ended? 
 
 
 

 

Budget   
Applicants must provide a budget outlining all expenses related to the proposal. Budget categories have been 
provided in the template below. All activities requiring funding must be outlined in the budget template. For detailed 
instructions see Appendix B. 
 

Example Budget and instructions provided in Appendix B 
 

Year 1 Budget 
Category Justification VHP Funds 

     Staff Support   
    
   
   
   
     Travel   
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     Materials and Supplies   
   
   
   
   
     Other   
   
   
   
   

Totals $ 
 

  



http://health.utah.gov/epi/diseases/hepatitisC/   
 

Revised: May 27, 2021   14 

Appendix A: Sample Score Sheet              
Please note: this sample score sheet is provided for reference only and is subject to change. To help applicants better understand the process and improve their 
future applications, all applicants will receive their scores and reviewer comments after the application review process has concluded.  

Reviewer ID:  
Applicant Organization Name: 
 

 PROJECT INTERVENTION AND EVIDENCE FOR SUCCESS (20 POINTS) 
 

Project: 
● fails to include a intervention that 

addresses VHP Priority Area(s) 
● intervention has minimal to no 

evidence and justification 
● contains a doubtful commitment to 

the upstream root causes of health 
outcomes 

● is unlikely to achieve greater health 
equity.  

Project:  
● lists an intervention that is weakly 

connected to the overall proposal to 
address VHP Priority Area(s) 

● intervention has some evidence and 
justification 

● contains a questionable commitment 
to the upstream root causes of health 
outcomes 

● would struggle to achieve greater 
health equity; crucial details lacking 

Project: 
● includes an intervention that is ancillary 

to the overall proposal to address VHP 
Priority Area(s) 

● intervention has adequate evidence and 
justification 

● recognizes the importance of the 
upstream root causes of health outcomes 

● would work to achieve greater health 
equity, but additional details may be 
needed.  

Project: 
● centers around an intervention that 

addresses VHP Priority Area(s) 
● intervention has adequate evidence 

and justification 
● demonstrates a clear understanding of 

and appreciation for the upstream root 
causes of health outcomes 

● would work to achieve greater health 
equity.  

(0-5) (6-10) (11-15) (16-20) 
Comments: 
 

Score: 

 

PROJECT IMPACT FOR TARGET POPULATION (15 POINTS) 
 

Project: 
● has no specific Utah population, 

disparity, or need identified for the 
intervention 

● has no understanding of the existing 
strengths of the community 

● engages target population 
superficially or not at all 

Project: 
● identifies specific Utah population, 

disparity, and need 
● intervention will make a minor impact 

in the targeted community 
● has superficial understanding of the 

existing strengths of the community 
● engages target population in a limited 

way, with substantial room for growth 

Project: 
● identifies specific Utah population, 

disparity, and need 
● intervention will make some impact in 

the targeted community  
● has some understanding of the existing 

strengths of the community 
● engages target population in a 

meaningful way, though could be 
improved 

Project: 
● prioritizes a specific Utah population, 

disparity, and need 
● intervention will make a significant 

impact in the targeted community 
● recognizes and incorporates the 

existing strengths of the community 
● engages target population in 

innovative and effective ways 

(0-3) (4-7) (8-11) (12-15) 
Comments:  Score: 
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PROJECT ACTION PLAN, OBJECTIVES, AND ACTIVITIES (25 POINTS) 
 

Action plan is inadequate:  
● the objectives and activities are not at 

all cohesive and fundamentally 
lacking;  

● Person responsible for activity has no 
experience for the task at hand. 

Action plan contains some appropriate 
objectives and activities, but stated 
objectives or activities are insufficient: 
● Sizable gaps in the action plan exist, 

crucial objectives and activities appear 
to be missing 

● Person responsible for activity may 
have an unclear role or not make 
sense  

Action plan is mostly sufficient but would 
benefit from some additional detail: 
● Activities are mostly linked to their 

respective objective, but additional 
details would be useful 

● would be enhanced with 1-2 additional 
activities that appear to be missing 

● Person responsible makes sense and role 
is clear 

Action plan is outstanding: 
● Overall cohesion between each 

objective and the respective activities 
is excellent 

● No major objectives, activities, or 
details have been omitted.  

● Person responsible makes sense and 
role is clear 

(0-3) (4-7) (8-11) (12-15) 
Comments: 
 
 
 
 
 
 

Score: 

 
 

PROJECT EVALUATION (15 POINTS) 
 

Evaluation questions and methods are 
underdeveloped or lacking: 
● poorly linked to action plan in a way 

that is inadequate to assess project 
success. 

● Measures and baseline data are 
poorly described 

● No clear plan for using or 
disseminating the data 

Evaluation questions and methods are 
somewhat developed: 
● relate to action plan, but would benefit 

from significantly more metrics to 
measure project success 

● Measures and baseline data are 
moderately described but need further 
development.  

● Needs improvement on outlining how 
data will be used and disseminated  

Evaluation questions and methods are 
adequately developed: 
● Closely tied to the action plan, but would 

benefit from a few more process or 
outcome metrics to measure project 
success 

● Measures and baseline data are clearly 
constructed, but need additional detail. 

● clearly outlines how data will be used, 
and prioritizes dissemination.  

Evaluation questions and methods are 
adequately developed:  
● closely tied to action plan, and include 

an appropriate mix of process- and 
outcome-based metrics to measure 
project success 

● Measures and baseline data are clear, 
accurate, and represent a solid 
approach to understanding the 
program.  

● clearly outlines how data will be used, 
and prioritizes dissemination.  

(0-3) (4-7) (8-11) (12-15) 
Comments: 
 
 
 
 
 

Score: 
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PROJECT SUSTAINABILITY (10 POINTS) 
 

Project: 
● does not or cannot demonstrate 

feasible, lasting changes involving 
PSE.  

● Description of sustainability may be 
offered, but misunderstands what it 
means to sustain a program.  

● Role of partners in sustainability is 
missing or unclear.  

Project: 
● demonstrates questionable potential 

for feasible, lasting changes involving 
PSE 

● description of sustainability may be 
offered, but clear elements and details 
are missing.  

● Role of partners in sustainability is 
weak or less than certain.   

Project: 
● demonstrates moderate potential for 

feasible, lasting changes involving PSE 
● Some components of program may not 

be sufficiently sustained or sustainability 
could be improved.  

● role of partners in sustainability is 
acknowledged and likely to occur. 

Project: 
● demonstrates strong potential for 

feasible, lasting changes involving PSE, 
but could be improved.  

● all or nearly all program components 
have sufficient indication of future 
sustainability.  

● role of partners in sustainability clearly 
understood and utilized.  

(0-2) (3-5) (6-8) (9-10) 
Comments: 
 

 

 

Score: 

 

PROJECT BUDGET and BUDGET JUSTIFICATION (5 POINTS) 
 

Budget is poorly constructed and 
disconnected from project: 
● Budget justification is missing or 

excludes key items.  
● Budget contains major restricted 

items.  
● Budget has multiple major red flags. 

Budget is moderately constructed to 
connect to the project action plan: 
● some budget items are not included in 

justification or are not included in the 
action plan.  

● Budget may contain restricted items, 
though they are minor.  

● Budget has some minor red flags or 
one major red flag. 

Budget matches well with scope or work as 
offered: 
● most items have adequate justification, 

however a few items may not be 
sufficient or appropriate for proposal 

● Budget contains no restricted items.  
● Budget is free of any major red flags and 

has few minor red flags. 

Budget is well crafted, efficient, and in 
synergy with project plan: 
● Budget justification includes all items 

listed in budget and adequately 
reflects proposed work and project 
needs.  

● Budget contains no restricted items.  
● Budget is free of any red flags. 

(0) (1-2) (3-4) (5) 
Comments: 
 

Score: 

 

OVERALL PROJECT COHESION AND CLARITY (10 POINTS) 
 

Application sections are poorly developed 
or missing. Project components are based 
on flimsy or no specified evidence. Most or 
all objectives and activities are not SMART 
or clearly linked as described. The 

Most application sections could use 
additional detail and explanation. Project 
components are based on moderate 
evidence. Some project objectives and 
activities are not SMART or clearly linked. 

Some application sections are well described 
while others could use additional detail. 
Project components are based on relatively 
strong evidence. Most project objectives and 
activities are SMART and clearly linked. The 

All application sections have robust detail. 
Project components are based on 
scientifically sound and clearly delineated 
evidence. All project objectives and 
activities are SMART and clearly linked. The 
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application elements function as 
standalone ideas that do not interlock into 
a cohesive plan. Major spelling and 
grammar issues.  

The application elements are somewhat 
disjointed with a choppy or confusing flow. 
Noticeable spelling and grammar issues.  

application components are somewhat 
connected throughout, with only minor 
omissions or disconnects identified. Mostly 
free of spelling and grammatical errors. 

application functions as a cohesive unit with 
logical activities, appropriate justifications, 
and clear flow. Impeccable attention to 
spelling and grammar. 

(0-2) (3-5) (6-8) (9-10) 
Comments: 
 

Score: 

OVERALL COMMENTS/RECOMMENDATIONS 
Overall comments/recommendations:  
 

Total score: _____ / 100 
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Appendix B: Sample Budget           
Please note: this example is provided to help guide applicant’s understanding of each of the required budget elements 
and is not representative of a complete or robust budget. 

Category: The budget template is broken into four budget categories: staff support, travel, materials and supplies, 
and other.  

- Staff Support: This category is for outlining funding for staff to fulfill a specific role in implementing the 
proposed intervention. All staff listed in the budget must have an active role in the program.  

- Travel: If your proposal requires staff travel, these trips must be outlined here. Travel not associated with 
program implementation is not allowable, including paying for patients or clients to travel to and from 
services. All travel will be reimbursed at the state rate of $0.38 per mile.  

- Materials and Supplies: Any proposal requesting materials, supplies, printing, mailing, or other costs 
associated with implementing a program should outline these costs here. Only materials and supplies that are 
necessary for the implementation of the proposed intervention will be reimbursed. These costs cannot 
include general operating expenses or other costs that are not directly related to the proposed intervention.  

- Other: Any allowable expense not covered by a category can be listed here. All other costs will be heavily 
scrutinized to ensure they are allowable under this funding opportunity and related to action plan objectives.  

 
Justification: Each budget item must be justified. Any budget item lacking justification may not be considered. 
Justification must include how this item relates to the project proposal must align with specific objectives and 
activities in the action plan. Any budget items that do not relate to the project or are not aligned with the VHP 
Priority Areas will not be allowed.  
 
VHP Funds: VHP Funds are any funds that the applicant is requesting from VHP. In accordance with the requirements 
of this RFP, these funds are dispersed on a cost-reimbursement basis. This means that the grantee will need to incur a 
cost first before being reimbursed.  
 

Sample Budget 
Category Justification VHP Funds 

     Staff Support   
Program Director- 570 hours at 
$20/hr. (11 hr/wk x 52 weeks x 
$20/hr) 

The Program Director will oversee 
implementation of the intervention, will 
facilitate quarterly partner meetings, and 
report all progress as required.  

$10,400 

     Travel   
Four roundtrip visits to Southeast 
Utah to meet with program partners. 
(100 miles per trip x $0.38 x 4) 

Partners in Southeast Utah will need guidance 
on implementing program objective 1, 
activities X and Y. Our program will provide in-
person technical assistance once every quarter 
during the project period.  

$152 

     Materials and Supplies   
600 color brochures at .50 cents each Brochures will be provided to clinics to educate 

their patients about X and Y. These items align 
with objective 2.   

$300 
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     Other   
   

Totals $10,852 
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Appendix C: Sample Action Plan          
Please note: this example is provided to help guide applicant’s understanding of each of the required action plan fields 
and is not representative of a complete or robust action plan. 

Sample Action Plan 

Objective 1 
Please state a specific, measurable, achievable, realistic, and time-bound project objective: 
Increase the number of grant applications offered to VHP members from 2 to 3 by December 17, 2021. 
 
Please break your objective into its SMART components: 

● Specific: VHP members will develop one grant application to be offered to hepatitis C outreach 
organizations.  

● Measurable: The number of grant applications developed for 2021 will be increased from two (FY20) to 
three, an increase of 50%. 

● Achievable: Previous applications exist which can provide a framework for developing the current 
application. VHP members have extensive experience developing grant applications on a short timeline. 

● Realistic: In FY19, FY18, and FY17, VHP team members developed and fielded one grant application before 
the end of October.  

● Time-Bound: The applications will be completed and fielded on or before December 17, 2021. 
Activity 1: (What activities will lead to achievement of this objective? At least one is required.) 
Review previous applications to determine strengths and weaknesses. 
 
Activity 2: Work with VHP leadership to determine criteria for proposals and funding requirements. 
 
Activity 3: Draft application and solicit feedback from Project and Funding Subcommittee members. 
 
Individual/organization responsible for this objective: Bree Barbeau, Utah Department of Health Viral Hepatitis 
Program Coordinator  
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Appendix D: Sample Evaluation Plan         
The following information is provided as guidance to help applicants develop their evaluation plans.  
 
1. At least 1 evaluation question is required. Evaluation questions articulate the main issues that will be explored by 
the evaluation.  They are usually developed after the goals and objectives of a program have been decided and the 
activities to support those objectives have been determined.  These questions are the high-level questions that an 
evaluation is designed to answer - not specific questions that are asked in an interview or a questionnaire. Evaluation 
questions are useful to: 
 
-Focus and provide structure to an evaluation 
-Guide the evaluation planning process, including data gathering and the methods to be used to obtain the 
information that is important to the program implementers, the beneficiaries, donors and other stakeholders  
-Inform how the results will be incorporated back into planning and implementation to improve the program 
 
Examples: 
-Is the program being implemented correctly? 
-Did participant knowledge change after attending the program? 
-What has been the ratio of program costs to program benefits? 
 
2. Applicants should identify the baseline data that will be used to measure if the intervention has been successful. 
Baseline assessments should be conducted before the implementation begins to serve as a benchmark for change. 
Comparison data should be collected at intervals during the intervention and/or at the end of the intervention to 
monitor what changes occur because of the intervention. This data should directly measure at least one of the 
objectives you identified in the previous section.  
 
Examples:  
-HCV screening rates will be collected before the outreach intervention begins and then collected every month for the 
project period.  
-How much patients learned about HCV will be measured by giving patients a pre and post survey before and after the 
intervention. 
 
3. Applicants should identify additional measures to determine the outcomes of the intervention.  The method of 
collecting this information should also be identified.  This data should directly measure the remaining objectives 
identified in the previous section.  
 
Examples: 
-Number of outreach events conducted by recording each outreach event in an Excel sheet 
-Number of participants that attend an outreach and/or testing event by having each participant sign in at the event 
-Participants’ satisfaction with the program by administering a survey to program participants after the program is 
over 
 
4.  Applicants are required to identify an evaluation point person. The role of this person may vary by organization. 
They may be in charge of managing the evaluation plan, conducting all evaluation activities, or if there is no in-house 
evaluation capacity, act as a liaison with the VHP evaluation specialist.  
 
5. Evaluation planning, implementation and dissemination can often change or hit snags as interventions progress. 
Applicants should identify any potential challenges they may encounter with evaluating this project.  
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CDC’s evaluation tools and resources can be found at: https://www.cdc.gov/eval/index.htm 
 

Sample Evaluation Plan 

1. Evaluation question 1 (at least one is required): 
 Was this program effective at increasing HCV screening rates? 
 
Evaluation question 2:  
Was the program implemented appropriately? 
 
2. What baseline data will you use?  
HCV screening rates among individuals  
 
                 How will you collect your baseline data? 
Baseline rates will be collected before the outreach intervention begins. 
 
                  When will you collect comparison data? 
HCV screening rates will be collected every month for the project period. 
 
3. What other measure(s) will you use to determine if your intervention has been successful? 
Number of sites that adopted this program 
Ease of implementation on staff  
Increase in screening among the population 
                  How will you collect this data?  
A survey will be developed for staff and management after the intervention was completed to gather quantitative and 
qualitative feedback regarding implementing this program. The survey will include questions regarding amount of 
time spent completing activities, challenges encountered, and ideas for improvement. In addition, a pre/post 
assessment will be completed of individuals who have not been screened in the last 5 years to see if the intervention 
increased rates in this population. 
4. How will you prepare your evaluation data to share with others working in hepatitis C outreach? 
Program outcomes data will be shared with other organizations working in high-impact settings to help them 
understand how this intervention impacted HCV screening and linkage to care activities.    
 
                How else do you anticipate sharing your evaluation results with intervention stakeholders? 
Program outcomes data will be shared with management and staff to help them understand how this intervention 
impacted their work.   
 
5. Who will oversee the evaluation component of the project? 

Name Ethan Farnsworth 
Email/Phone efarnsworth@utah.gov 

☒ (Check if your organization does not have in-house evaluation capacity) 
6. What challenges do you foresee in evaluating this project? 
Data will need to be collected using standard criteria which may not be available at every site. Data may need to be 
tailored to each participating site.  
 

 


